Appendix 2: Action Plan

What are you working on?

Based on your Team’s results, what are the key actions you will be taking forwards from the Survey:

Key Action

To provide clear vision of ovamall direction for the division.

To identify the tools having an adverse operational impact on
staff and the actions required to reduce thesa impacts.

ADs will communicate to all staff where the respective sub-
divisions are post-TOM, where we are headed, and continue to
communicate during any remaining change.

ADs wil communicate to all staff when a forthcoming change is
planned that will impact work appreciably.

Recruiting Managers proactively consider diversity and inclusion
in all recruitment practices. Stalf are encouraged to tak about
inclusion needs in 121 and managers take action to address this
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Key Improvement Required

Al staff know what the key priorities are for the division and
how they can coniribute fo those areas.

A MED SMT lead appointed to manage and repart on tools
and operafional resource issues.

Ensuring that staff understand when change is happening,
why it s happening, what that change will entall, and that
the changes are managed as best as possible by those
implamenting It

A mare diverse and inclusive woridoree is incrementally
recrulted. Inclusive practice is built into management
decision making and operational improvements
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What are you going to do?
How will you implement the Key Actions from the previous page and how will you measure the success:

- Produce a simpile kst of key annual priorifes for the division and usa this io report -mmnhm‘&ﬂhcﬁudmﬂhamﬁklﬂﬂwmmn of the
against progress In monthiy director's update. key priorities.

- Ensure key pricdties are reflacted in the 5 year business plans. - Improved scora in the next staff survey.
--MMMMMM.mmhMMMHM T-Wﬂoﬂuhﬂwﬁmhlﬁhﬂusuﬁudhmm. |
teamn outlining whera they am as a sub-division following TOM, and any changes that

am plannad. - Measurament in next staff survey.

- Each AD o incdlude regular updaies to thelr antire teams, in whatever form s most
appropriate, outlining planned majar changes that will appraciably impact work life.

= Major changes o work (eg. changes in rota, team morganisations, stc) will have an
outiine implementation plan (level of datall wil depand on change balng underiaken) to
guide communications and implemantation.

'-Hmuw:b include diversity and inclusion in 121 to identify any concerns or areas for I- 121s all cover ED&I

improvement.

= Diversity and Inclusion bullt into recrultment with measures such as using screaning - Toolkit of ideas to address ED&J in recrultment created by HR

tools for biasad languags, adopling creative interview and selection processes that take

account of additional neads, sodlal mobility, neurodiversity ste. - Bast practice guide to consider inclusion created for NE to take account of

mmwmdhmwﬂﬂmm-fwmmuuw specific work areas.
levels of dyslesda In the workibree should ba reflected In the IT tools and softwars

suppled Or that carng nsads are considered universally so ‘breakfast mestings’ ans

not assumed to ba achisvable by all stalf. We will commit to creating a bast practics

guida for managers to help conslder thase types of lssues.

- Line managers raise tool and cperational resource issues with staff at appraislsand - Managers to chack with direct reports in appraisals on ool issuas
feed any issuss o SMT lead.
ﬂhﬁﬂmmmmuhmmw bring to SMT for - Improved scora in tha next staff survay.

- Work is 1o roll out information uch as CMCRM and L
uﬂw w‘ﬂrﬂ:ﬂhﬂw Ml'ﬂ":: CRM system will provide further monitoring statistics.
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